
Why Trust is the 
Hidden Secret to 
Driving Organisational 
Performance 
A guide for rural based CEO’s for navigating 
risk, investigations and people compliance 
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Trust is the glue of life. It’s the 
most essential ingredient in 

effective communication. It’s 
the foundational principle that 

holds all relationships.  

Stephen Covey 

  



Rural CEOs are facing extraordinary challenges. 

People’s behaviour has reached a crisis point. You are exasperated.  
And you don’t know what to do next. 

You have a growing number of problematic employees who just won’t listen. 

Do you experience this in your organization? 

Team members are deceitful. They’re dishonest about WorkCover injuries, dishonest about 
their ability to complete work, dishonest about their ability to come in for their shift. 

You feel like your employees underestimate your insight into their behaviour and performance 
and think they can deceive or manipulate you. 

You feel like your people have increasingly self-centred expectations without giving to  what 
they’re being given in compensation and resources to do their job. 

Employees demonstrate a lack of respect for the workplace and for their colleagues.  
They misuse equipment and mistreat people including their manager.  
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Rural CEOs are losing sleep because of 
escalating people problems 

I talk with CEOs and senior leaders every day and they are deeply worried about 
the impact their HR issues will have on their business and their community. 

They’re scared an employee will be severely injured or have a serious accident.   
They do not want to lose a team member.   

They’re fearful the incoming major legislation changes could cripple their business. 

They’re worried about the reputation of their business, themselves and their family in their 
local community. 

They don’t want to burden the next generation of business owners with the people problems 
– so they try to manage it alone. 

They’re afraid that, if their business went down because of a big incident or fine, the 
economic impact on their town would be huge. 
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© Maureen Kyne

I’ve worked with hundreds of businesses over the last 18 years who have found themselves in crisis. 

There are usually 6 stages they (inadvertently) go through and the risk to the business escalates 
rapidly. 

Level 1: Business is fabulous.  Your systems are strong, allowing you to be 
agile when it comes to managing your people.  This gives you the space to 
focus on growing the business.  Your not at risk.   

Level 2: Business is good.  There’s a system in place for HR and IR that you 
know and rely on but it’s a bit clunky and difficult sometimes .  This allows 
you to focus on sustaining the business – the employees, the customers, 
the products and services, and revenue.   

Level 3: Business has gone from systemised but clunky to disorganised.  
It’s tricky to do the day to day HR stuff, there’s people issues popping up 
and you don’t have the right systems to deal with them.  You’re stuck in 
maintenance mode, always fixing something. 

Level 4: Your systems and people management have fallen apart and 
you’re frustrated. It’s groundhog day – every day you seem to have the 
same issues on repeat, same people causing problems, same roadblocks.  
You’re stuck responding to all the issues and can’t get anywhere with the 
business.  

Level 5: Your business is in turmoil. You’ve had a claim made against you 
or a serious complaint – it’s still internal but you’ve had to get external 
help to deal with it.  As a leader, you feel completely lost and don’t know 
how you got here.  Your risk exposure is 95% - you’re almost certainly 
facing costs and consequences. 

Level 6: You’re in crisis. Claims have gone external and you are facing a 
legal fight.  As a leader, you are consumed by chaos.  Your risk exposure is 
100% - it’s going to cost you, the question now is how much. 
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Lack of trust has a significant impact on both your human resource and your organisation 

Findings show that over 60 percent of the perpetrators have a higher job status than the target. This a problem that must 
be addressed from the top down. 

Research by Price Waterhouse Coopers has shown that ignoring mental health costs is costing Australian businesses $10.9 
billion of their productivity. They have shown for every dollar you spend creating a mentally healthy workplace can, on 
average, result in a positive return on investment (ROI) of 2.3. 

MGI Audit and Assurance published in 2018/2019 that:  

• 36% of frauds during 2017 were carried out by management and has grown significantly over the last 5 years 
• 60% of economic crime is committed by someone known to your business. 

Research conducted by Deloitte indicated that 90% of employees reported they feel the effects of eroded trust daily with 3 
major effects shown: 

• 30% employees plan to look for another job 
• 48% had lost trust in their employer 
• 65% of executives believe trust will be a factor in voluntary turnover 

Australian Workers’ Compensation Statistics Report 2016-2017 
• Median time lost for a serious claim increased by 32% 
• Median compensation paid for a serious claim increased by 39% 

According to a study of 412,000 U.S. workers published in International Journal of Environmental Research and Public 
Health, the workplace characteristic most likely to cause heart disease is mistrust. 
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Operate above the line to develop lasting trust 

These five key elements are required to build Trust Driven Performance™  

You start operating above the line to develop lasting trust. 

Respect and Integrity are the foundation. You can’t build without them.  They allow you to 
build a high performance, psychologically safe culture. 

Policy and Procedures are the pillars that give your people structure and stability.   You can 
demonstrate the way you need your people to operate. 

Clarity and transparency remove doubt and ensure expectations are plainly understood 
throughout the business.  People operate and behave in line with your values. 

Agility and personal ownership empower your people to meet and exceed expectations at 
work every day.  People are more productive and performance improves. 

Inclusiveness and connectivity create effective interpersonal relationships and a culture of 
psychological and physical wellbeing. People feel safe at work.  
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The Trust Driven Performance Framework ensures you shift 
from crisis to tranquillity 

The Trust Driven Performance™ 
framework ensures you mitigate 
risks, avoid crisis and create a 
high performance environment. 

When Clear Expectations are right, everyone can articulate their job, what’ is expected of them, and 
their goals.  Behaviour and culture are good.  People can deliver the outcomes the business needs, and 
be managed effectively and lawfully.   

When you get this right, it is easier to have structural approaches to managing your people that help you 
meet your legal and regulatory requirements.    

Clear Expectations 

When connectivity is right, people feel safe at work.  They are honest and speak up about problems or 
concerns.  Errors and incidents reduce and productivity improves.  People want to work here – and don’t 
want to leave. 

When you get this right, your people are valued – and feel valued.  They feel psychologically safe and 
welcomed at work. You’re humming. 

Connectivity 

This is your HR and IR backbone – your policies, procedures. Your rules of the game. 

When Strong Foundations are in place, everyone is really clear on the terms of their employment and 
how they need to show up every day.  Leadership knows who they need to operate today, and 
tomorrow.  The Occupational Health and Safety is strong and WorkCover incidents are minimal.  
Performance issues and poor behaviour are dealt with in a timely way.   

When you get this right, the business has the agility to scale successfully. 

Strong Foundations 



Trust is the new empathy. Trust requires a willing 
vulnerability on both sides. Trust is earned by one 

person from another, and that relationship demands 
agency, freedom, reason, emotion, and, of course, time. 

Despina Papadopoulos 

Ask yourself: 

How confident are you in managing high risk people issues in your organisation? 

Are you prepared for the impact that the new legislation changes will mean for your business? 

How well positioned are you to manage the risk and prosperity of the business for future generations? 
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Evolve from crisis to tranquillity with your 
Trusted HR partner 

HR Blueprint is a team of expert practitioners with decades of industrial 
relations, human resources and OHS experience. Founded by Justin 
Hocking and Maureen Kyne in 2020, we formed as the business landscape 
began to shift. It has continued to change at an extraordinary pace.   

Our team are located in Echuca/Moama and Shepparton, and work with 
clients across Victoria. We offer a suite of services, including HR & IR 
audits, consultancy services, training workshops, group mentoring 
programs and crisis intervention. We bring an intuitive, respectful and 
rational approach to your unique people challenges. 

As your outsourced HR department, we listen attentively to your 
challenges, assess each issue individually, and develop efficient solutions. 
We are committed to doing whatever it takes to work through your 
problems.  We treat your business as if it were our own. 

Every program and service we offer incorporates our founder Maureen 
Kyne’s signature Trust Driven Performance™ model. It is our blueprint for 
success that connects your people to purpose.   

Our clients include Bega Cheese, Unilever Australasia, LGPro, Macedon 
Shire Council, Tahbilk Winery, JL Transport, Kyabram District Health, MHA 
Care, Keatings Transport, ACM, IVE Group, Ryan Meat Company, Burra 
Foods, Inglewood Heath Services, Ngwala, Uniting Care, Rex James 
Stockfeed, Essendon Quarries, GVEH, Foodmach, PALSinc, Gippsland 
Southern Health Service, Wells Advisory, Tallis Wine, Gannawarra Shire 
Council, Shepparton Villages and Cobram District Health. 

Maureen is obsessed with making 
workplaces safe for all employees 
through proactive education and 
coaching. She passionately raises 
awareness of Upward Bullying, an 
insidious form of bullying that is less 
known and destructive for 
organisations.   

Initially qualifying as a nurse, Maureen spent over 25 years as a senior 
leader in high-risk industries, including Nursing and Healthcare, 
Distribution, Construction and Manufacturing, before making the leap to 
consulting in 2005. 

Over the last two decades, Maureen has helped her clients through terrible 
crises. Major injuries, bullying, sexual harassment, discrimination and gross 
misconduct. She has seen firsthand the financial, operational and 
psychological impacts on her clients and their business.   

Her Trust Driven Performance™ framework is her signature model that 
helps clients build a solid HR and IR framework that mitigates risks and 
prevents crises. 

A trusted voice on HR and IR in Australia, Maureen has been a guest and 
contributing writer for many major publications and media organisations, 
including Nine News, Sky News, ABC News,  7 News, 3AW, 6PR, 
McPherson Media, HRD globally, Australian Community Media, The 
Mandarin, First 5000, Lawyers Weekly, CEO Magazine, the Financial 
Review and Kochie’s Business Builders.   

Speaker | Coach | Facilitator 

Industrial Relations Expert 
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Are you ready to bring  
Trust Driven Performance™  
to your business? 

Book a discovery call with our 
Principal Consultant Maureen Kyne. 

Email admin@hrblueprint.com.au or 
visit maureenkyne.com.au 
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