
Five hidden risks 
that  could cost 

your business millions

The price of 
HR NON-

COMPLIANCE



If you don't invest in risk management, 

it doesn't matter what business you're in,

 it's a risky business

- Gary Cohn



Do you feel stressed thinking about legislation and
compliance?

If you are an owner or senior
leader in your business...

...you know as your business grows, so does your team. And with that, so do
the risks you need to manage. 

Staying on top of your Human Resources, Industrial Relations and Work
Health Safety, including legislation and compliance, can start being a major
cause of stress. After all, as a business owner or leader, you are legally liable
and responsible for compliance with both federal and state legislation.

You know there could be potential issues around employee behaviour and
workplace culture, but you aren’t really sure what the risks are or how to
address them.

Human Resources, Industrial Relations, Work Health Safety are complicated.
In fact, it can feel like a minefield.

Add to that a post-pandemic world where more people are working remotely,
introducing a new set of challenges to stay across for those in leadership
roles. 

HR Blueprint can help you 
identify and minimise the risks.



HR Blueprint often helps clients when they are in crisis: when it's too late to
avoid some of the huge costs associated with non-compliance or flawed
employee behaviour.

HR Advice For 
Your Business

There were concerns about the employee's behaviour and the firm wanted to
let this employee go because they felt the behaviour amounted to misconduct. 

Recently, we worked with a professional services firm where there was
serious conflict between executive staff and an employee. They called us to
conduct an investigation AFTER it all came to a head in a huge argument. 

They were not aware this carried some risk for the firm and even individual
members of staff. Many businesses don’t know or understand the risks and
financial penalties that can be incurred if they are found not be compliant with
legislation.  

Privacy Act 1998
National Employment Standards (NES)
WorkCover
Fair Work Act 2009
Workplace Health Safety 2011.

Some of the legislation you could be in breach of include:

If you're worried about risks in your business, 
here are five common scenarios and solutions

 to reduce your risk



Situation: 

Point 1: An employee takes home hard copy files without any security
measures. The information in the files could be seen by anyone who comes
into their home.

Point 2: Members of the admin team have access to the HR Director's email
address, as they check the inbox when the HR Director is out of the office.
The nature of the HR Director’s work means emails sent to this inbox may
contain sensitive and confidential information. The admin team are not
authorised to view this information. 

Risk: 

This can be in breach of the Privacy Act 1988. Disclosure or loss of personal
information and data breaches carry financial penalties ranging from
$105,000 to $420,000. If the business’s turnover is over $5 million, the
breach is notifiable.  

Solution:

The business ensures every employee can arrange a secure area in their
home (an office, lockable filing cabinets) to do their work. If this is not
possible, the employee is not permitted to take files home. 

The HR Director has a separate email address password protection. The
emails can only be accessed with prior authorisation.

1.  Privacy



Situation: 

An audit of a business’s HR practices reveals not all employees are provided
with a copy of the National Employment Standards (NES) when they
commence employment. Providing the NES to new employees is a legislative
requirement and if there is an investigation, employees should be able to
show they have been provided a copy of the statement in their employment
pack. 

Risk: 

Where it cannot be validated that the employee has been provided with a
copy of the NES, the business risks a fine of $12,600 for an individual per
each employee, or $63,000 for a business. 

Solution: 

We recommended the business provide an electronic or hard copy to all
employees if the business has not previously provided the NES Statement
Employees are requested to keep a copy of the NES in their work area. It is
also suggested the NES be provided to employees annually on an agreed date
(e.g. 1 July) and the new employee pack be reviewed to ensure the latest NES
is included.

2. National Employment Standards



Situation: 

An employee has a serious health issue that could impact their employment.
During a confidential discussion with the employee, concerns were raised
about the potential for workplace bullying and discrimination. These concerns
are around lack of clarity about their role and workload, no clear reporting
structure, and lack of communication about the employee’s capacity to do
certain tasks.

Risk: 

The employee could lodge a Workcover mental stress claim. If successful it
could be in excess of $350,000 if successful.  If the employee cannot return to
work, it could be as much as $1 million. 

Solution: 

A “Health and Wellbeing Workplace Plan” be implemented and reviewed
regularly, in consultation with health care professionals. 

3.  Workcover



Solution: 
 
Review of all employee contracts, in combination with a Better-off-overall-
Test is recommended for employees entitled to allowances. The workloads of
an employee who is unwell should be reviewed. Position descriptions for
admin staff should be developed. In the case of the employee working above
their level of responsibility, the workload will be monitored and reviewed,
including using time tracking software for accuracy. Depending on the time
spent, the employee will need to be paid a higher rate. 

Risk: 

This could be in breach of the Fair Work Act 2009. Breaches of this type can
attract minimum penalties of $63,000. Excessive workloads leading to mental
health issues can be subject to WorkCover claims. An employee could claim
backpay and if it is above $10,000 it can be referred to Court. 

Situation: 

During discussions with an employer, lack of clarity around entitlements and
allowances, such as vehicle allowances, meal breaks and overtime was
revealed. An employee was working through breaks to make up time when
they were late to work due to a mental health issue. Another employee’s
workload was over and above their role and level of responsibility.

4.  Fair Work Act 



Situation: 

An employer was not able to provide advice about vehicle insurance or
whether an employee had the correct licence for driving company vehicles
(or use their own vehicle for work). 

Risk:
 
This could breach Work Health Safety legislation. If an employee is
involved in an accident while not properly licenced, the company will be
liable for any damages. If the accident is serious, significant penalties will
apply, up to Industrial Manslaughter. A breach of the manslaughter
offences in Victoria carry a maximum term of 20 years imprisonment for
individuals while a body corporate may be fined more than $16 million.

Solution: 

Implement a Motor Vehicle Driving policy, with all staff signing off on it.
Employers should request, a) licence details of employees who drive
company vehicles and, b) insurance details if they are using their own
vehicles. A register should be set up to monitor renewal dates. 

5. Workplace Health and Safety



About HR Blueprint 
HR Blueprint was founded by Maureen Kyne and Justin Hocking in 2020,  
due to the extensive demand in the market for solid HR & IR support. It is  
the practice arm of Maureen Kyne & Associates. We help businesses with
their people challenges. Our services include consulting services,
workshops and programs, investigations and intervention. 

We are your trusted partner in HR. We understand your human capital is
the most important asset of your business. We listen attentively to your
challenges, assess each issue individually, and develop efficient solutions.
We can help you create a vibrant workplace where people WANT to
work. 

We know how to connect your people to purpose through our proven
Trust Driven Performance Model™. Trust is the cornerstone of a
profitable and sustainable workplace and business. Without trust,
organisations will operate in crisis mode with disengaged employees,
reduced productivity and increased risks.



About
Maureen
Kyne 

HR Blueprint’s Director, Maureen Kyne is a leading authority in
workplace bullying, sexual harassment and discrimination. She is regularly
sought as a media contributor on workplace issues.
 
Her qualifications and career span nursing, manufacturing, construction,
transport, HR, IR & WHS in both the city and country.

Because of her wide-ranging experience, Maureen understands the
economic and workplace pressures faced across diverse environments
from farming communities to corporate boardrooms.

Maureen has a warm demeanour and easy conversational style but will
address issues others might avoid. Maureen knows how to peel back the
layers and get to the root cause of the toughest and most complex
situations.

Respect drives change and as a confidante and training facilitator,
Maureen will do what it takes to save lives and build better futures.



can provide a strong HR Framework that will

03 5822 1746 or 0437 022 246

maureen@hrblueprint.com.au

hrblueprint.com.au

mitigate risks
build a strong culture, and
deliver a high performance team.


