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BULLYING 
in the 

WORKPLACE 
has a far wider impact  

than considered
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OVERVIEW 
Research shows a definite correlation between domestic violence and bullying in the workplace. 

Domestic violence demonstrates a positive correlation with the three groups involved being; the bullies, the victims (targets) 
and those who demonstrate both conditions. Herein lies the correlation between bullying and violence in the workplace, 
which goes both ways. 

No matter what type of bullying behaviour is being meted out, stress will be a factor for the targets. Each person will handle 
this differently but none the less, it will have an impact. 

My focus is to change how workplaces address bullying behaviour. Workplaces employ adults who can choose to change 
their behaviours if given the right tools. When people become more self-aware of how their behaviour impacts others then 
and only then, can we make a shift to eliminate bullying from the workplace. This new ownership of self-awareness has a 
positive effect on the workplace and more importantly in the home for partners and spouses and children alike.

Global statistics show that bullying behaviour is on the increase with significant increases in physiological and mental 
stress claims, with claims now in the millions. 

Bullied Workers Suffer  
‘Battle Stress’

• Targets of workplace bullying display similar 
psychological symptoms to soldiers who have 
experienced combat situations.

• One in five people who have experienced 
bullying at work exhibited the main symptoms of 
Post-Traumatic Stress Disorder (PTSD).

• Similarity between combat conflict situations and 
workplace bullying.

• Nightmares, jumpiness and fuelled by too much 
adrenaline are the same for both groups. 

• A greater susceptibility to illnesses, heart disease 
and alcoholism is suffered by both groups.

Workplace Bullying vs 
Domestic Violence

• Known fact – bullying indirectly impacts 
families through damage to the target’s 
emotional and physical health, and to 
financial well-being. 

• In the workplace – the cumulative 
nature of bullying erodes the target’s 
defences and begins to traumatise the 
target.

• At home – at first the target keeps the 
shameful secret private. It is not long 
before the psychological violence goes 
home with the target and affects the family 
impacting on a once stable, safe place.

Bullying =  
Stress and Stroke Risk

• Stress from work can increase cardiovascular disease, 
particularly high blood pressure and heart disease.

• Studies now link work stress to an increased risk of 
stroke, especially for women. 

• One study showed that women who were under 
constant stress were 33% more likely to have a stroke.

• Frighteningly, working age women are among those 
hardest hit, with stroke the fifth leading cause of death 
of women aged 45-64 years.

• A recent study has raised some alarming statistics, 
stating that women in their early forties show a 
significant increase in having strokes due to stress. 

• Workplace bullying has a profound effect on 
all aspects of a person’s health as well as their 
work and family life, undermining self-esteem, 
productivity, relationships and morale. 

• This is an area that is rarely talked about or even 
addressed. 

• The impacts of bullying can be extreme with effects 
extending into all areas of day-to-day life.

• These are the individuals whose home environment 
has graphically illustrated for them both the 
perpetrator and the victim of violence.

PREVENTION IS THE KEY to minimising risk from  
bullying behaviour coupled  with employee development at all levels. 

We know that the traditional forms of education have not been working due to the lack of follow through or being put in place just to 
tick a box. Education must have a purpose and an end goal in mind. It should be seen in the same light as the introduction of a new 
product line that a company wants to take to market. Implementing a new training program for your company should be met with the 
same enthusiasm as launching a new product line to drive a high level of success and engagement and ultimately lasting change.

When we look at the benefits of implementing a training program that truly suits your company’s needs there will be significant 
positive results. Some of the key results will be:

• A higher level of productivity.
• Increased job satisfaction and morale among employees.
• A workplace culture that is inclusive based on a high level 

of respect.
• Increased capacity to adopt new technologies and methods.

• Less WorkCover claims.
• Stable workforce.
• Increased innovation in strategies and products.
• Progressive thinking companies.
• Solution focused companies.


